CASE STUDY

Public Outreach Crisis PR
COVID Campaign

Client: Billings Public Schools District 2 Industry: Education

Opportunity

Billings Public Schools District 2 (SD2) is the largest in the state of Montana and engaged
Kinetic Marketing & Creative to assist with public relations strategy and support as they
were facing increasing community outreach and messaging challenges associated with the
Covid-19 pandemic and the resulting protocols being put in place.

Crisis PR is necessary when passions are stirred in an audience (in their case parents, teachers,
School District staff and community-at-large) all have various perspectives, firmly held beliefs
and are impacted personally.

Actions:
The Kinetic team began by assisting the Superintendent in communicating with the
community about school closures and pandemic precautions.

Our team implemented a daily Facebook Live stream with the Superintendent. For these
events, we provided him with key talking points, coaching and tech support. We also
developed strategic and pertinent social media posts as well monitored and responded
to social media (Facebook and Instagram) interactions. We also created and populated a
database to track social responses and community tone.

As part of this effort, we also created a 1-page website. This microsite provided weekly
updates of Covid/infection numbers within the district as well as statewide. This was also a
resource for understanding the protocols and safety measures being put in place, outlined
the SD2 reopening plan and allowed people to directly email and communicate with the
administration.
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The Superintendent’s first Facebook Live garnered over 5,000 views with an engagement rate
of 4%. Over the course of the 16 weeks leading up to the election, SD2 saw a 42% increase in
followers and a nearly 30% engagement rate. Other feedback indicated that the Facebook Live
events also became more liken to community events, where residents were able to connect and
share resources. Ultimately, community perception of district leadership and SD2’s reputation
endured the crisis unscathed. Additionally, engagement with SD2’s social media presence
remains active and continues to grow.

General district operations

Why isn't the district considering a hybrid schedule?

Why is the district even ng reopening schools

How were the reopening guidelines developed?

| want to give some comments on the reopening guidelines. Mmlmﬂnﬁj

Resources

School District 2 | | State of Montana \ Medical Experts

«  Enrollment and Registration + Montana High School Association « American Academy of Pediatrics COVID-
« COVID-13 Updates « Office of Public Instruction 18 Planning

+ Community Resources « Department of Public Health and Human « Guidance for School Re-Entry

« School Health Advisory Committee Services « Returning to School During COVID-19

- Remote Learning Handbook « Taskforce « Riverstone Health

« Remote Supply List

Contact Us
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etter from Superintendent m
COVID-19 Symptom Check Guide for Parents
Quarantine Update for BPS Parents and Staff
High School & Middle School Block Schedule

Early Release from Quarantine Agreement

Identifying Close Contacts for Students Involved
with Athletics

MT Guidelines SD2 Plan FAQs Resources Contact

State of Montana Guidelines

Montana's education system is based on local control, meaning that each district can develop strategies for in-person and remote
learning that best suit local communities. Documents prepared by statewide leaders have been made available to provide
strategies and guidance for school districts in developing local plans for resuming instruction in the fall.

=y T Governor’s Plan for
Reopening Safe and Healthy
Schools for Montana

Re-opening
Montana Schools 2020

Resources developed by the Office of
Public Instruction to support school
professionals and labor leaders to districts in developing plans for the
support in-person instruction in - upcoming school year. Includes
schools this fall. The document sets information on special education,

Guidelines developed by school

forth strategies that schools can use mental health, nutrition, fall
to ensure that students are able to activities, and academics.

return safely to schools.
LEARN MORE
LEARN MORE

SD2 Reopening Plan

¥ ;'Bllllngs Public Schools Is focused on ensuring that students and staff can return to live Instruction ina

8 safe and high-quality environment. For those students and teachers who cannot safely participate in
live instruction, a robust remote learning platform will be made available. In developing its plan, BPS
reviewed state guidance documents, as well as information from local health officials, parents and
teachers, the American Academy of Pediatrics, and other Montana districts facing these same
challenges. With 17,000 students and more than 2000 staff members, Billings Public Schools is the
largest district in the state. We embrace the wide diversity of thoughts and opinions on fall instruction.




