
K I NET IC M A R K ET I NG & CR E AT I V E  |  KINETICMC.COM

CASE STUDY INDUSTRY: HEALTHCARE  |  PROJECT TYPE: PRIMARY RESEARCH, 
BRAND REFRESH, BRAND COLLATERAL

EBMS
OPPORTUNIT Y

EBMS, an industry leader in health risk management 

and third-party administration of self-funded health 

plans operates under a complex organizational structure 

providing multiple services via various entities under the 

EBMS umbrella. A clear brand hierarchy was imperative, 

as well as an over-all brand refresh. The company was 

also looking for a partner to assist with various marketing 

needs as they might arise and were without any clear 

long-term marketing strategy plan. 

ACTIONS

Kinetic executed large sample primary research as 

the basis for strategic planning, interviewing users, 

stakeholders, staff and leadership. The goal was to refresh 

the EBMS brand and develop a hierarchy that both spoke 

the truth of the organization and addressed the needs of 

EBMS’ various target audiences.

Once research was complete, Kinetic focused on brand 

messaging and identifying a value position (consistent 

with the research). Setting a clear tone and tenor for the 

EBMS brand message emphasized the uniqueness and 

value of the company.

RESULTS

Kinetic has since become the EBMS agency of record and 

marketing arm (as a stand in for a traditional marketing 

department) for the company. Ultimately, working with 

EBMS over the last 13 years has allowed to us share in their 

excitement, pride and successes as they have continued 

to grow and meet or beat every annual revenue, new 

client acquisition, recruitment and retention and 

geographic expansion goal. 
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