CASE STUDY

PROPOSAL DEVELOPMENT

OPPORTUNITY

Performance Engineering (Performance), founded in
Billings, MT, provides civil engineering, surveying and
construction management services throughout the
Rocky Mountain West. Because many of their clients are
local, state and federal governmental entities, a large
portion of their work is attained through Request for
Proposal (RFP) processes. Since 2016, Kinetic Marketing
& Creative has fulfilled their needs in developing winning

proposals in this highly competitive industry.

ACTIONS

The Kinetic team offers the unique skillset and
experience required to assess, understand and craft
detailed and compelling responses that fulfill the

nuanced requirements of various RFPs.

With each, Kinetic works closely with Performance
internal teams of project managers, and leadership to
glean a clear understanding of the project for which they

are proposing - typically large-scale civil engineering,
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surveying and construction management efforts. We
strategize and craft specific templates that emphasize
their team’s differentiators and distinct value. This allows
them the ability to write to the template and provide
content. Our team then proofs and edits for clarity and

lays out the proposals.

Additionally, working with Performance, we assist in

gathering resumes and develop the necessary content

for the various sections proscribed in the RFP document.

We also collect (or provide custom) photography and lay
out the proposals — staying on-brand and on-message,
giving each proposal a distinctive aesthetic, with concise

and evocative messaging.

CONSISTENTLY RANKED IN THE

TOP 2

FINALISTS FOR ALL CITY
OF BILLINGS WORK
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RESULTS

Performance Engineering continues to grow, thrive
and expand across the region — achievements of which
have largely come as a direct result of these successful
proposal efforts. Specifically, (as a major underdog)
Performance recently landed a multimillion-dollar
parking lot design and repaving project at Metra Park
to accommodate the space needs of the Montana
State Fair. Performance is now also consistently ranked
in the top two finalists for all City of Billings work, and
they've seen significantly increased positive feedback

from the Department of Public Works.

Additionally, proposal-writing is time consuming and
often challenging. By engaging Kinetic to assist and
simplify the proposal process, Performance is now
able to focus more of their energies on quality and
efficient project work — increasing their overall and on-

going profitability.
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